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3rd Meeting of Project Quality Control Committee

The middle of the project lifecycle - Look in the mirror

Agenda

20 - 21th July 2012, Maribor

Friday, 20th July
9.00 – 11.00 The Intermediate report – looking inside the indicators of progress   

11.00 – 11.30 Coffee breaks

11.30 – 13.30 Internal evaluation of the project outcomes in the middle of the project lifecycle (based on established Evaluation criteria and mechanisms and Quality metrics procedures – see the related documents on the http://www.sigmus.edu.rs/eng/?v=754)
 13.30 – 15.00 Lunch

15.00 –17.00 Internal evaluation of the project outcomes in the middle of the project lifecycle - continued 

17.00 – 17.30 Coffee breaks

17.30 - 18.30 Discussions and conclusions 

18.30 End of the 1st meeting day

Saturday, 21th, July 

9.00 -11.00 Drafting of The 3rd PQCC intermediate quality control report 
11.00 -11.30 Coffee break

11.30 – 12.30 Discussions and conclusions 

12.30 – 13.00 Adoption on The3rd PQCC intermediate quality control report

13.00 - 14.00 Suggestion of possible corrective decision-makings to the Project Managers Board

14.00 End of the 2nd meeting day

